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DATA & AI In 9o MINUTES...

v' Executive and IT alignment on Al

E N v I s I o N N I N G priorities and business outcomes
v

High-impact use cases identified
across your operations and

WORKSHOP

v Clear view of readiness across
data, governance, and security

A tailored 90-minute executive workshop designed to v Actionable Al roadmap with
help your leadership team align on Al priorities, identify prioritized next steps for your
high-value opportunities, and define a roadmap. organization

TURN Al DISCUSSIONS INTO EXECUTION
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We facilitate an executive We bring proven Al use cases and We translate workshop insights into
discussion to uncover your real-world examples to spark a practical roadmap shaped around
strategic priorities, operational discussion, helping your team your organization — defining a
challenges, and where Al can drive identify and prioritize the practical roadmap for Al adoption
measurable business impact opportunities with the greatest based on your organization's
across your business. potential business value. priorities, readiness, and technology

landscape.

SETTING THE FOUNDATION FOR Al AT SCALE

Align on Vision Learn from Experience Build for Scale

Al is moving quickly, making it Benefit from insights gained Gain a clearer understanding of the
difficult to identify meaningful through dozens of Al workshops data, governance, security, and
opportunities. This workshop helps and real-world initiatives. We bring organizational considerations

your organization focus on the practical examples and proven use needed to support Al adoption,
initiatives most aligned to your cases to help your team identify build momentum, and drive long-
business goals, operational opportunities in your organization. term success.

challenges, and strategic priorities.

START WITH STRATEGY.

One session to define your path to Al at scale.

Request Now



https://info.quadbridge.com/assessment-request
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