
BUILDING THE 
FUTURE -READY 
ORGANIZATION 
FEATURINGOPTIMIZE

INNOVATE

LEAD



What does 

‘future ready’ mean?



Where are organizations 

investing right now – and 

what’s being deprioritized 

as a result? 



What risks are leaders still 

underestimating in today’s 

environment? 



If you were stepping into a 

CIO role today, what would 

you prioritize in your first 

90 days? 
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