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01 | Everyone Is Anxious – Just for 
Different Reasons

Throughout the discussion, leaders acknowledged a 

familiar challenge: employees are deeply concerned 

about what AI means for their future. Organizations 

continue to encounter resistance rooted in fears of 

job displacement, loss of expertise, or uncertainty 

about how work will change. These concerns are 

often amplified by media narratives.

At the same time, leaders describe growing pressure 

to move faster, fueled by conferences, peer groups, 

and vendor messaging that suggests everyone else 

is further ahead. This creates a leadership 

confidence crisis where leaders become reactive – 

chasing tools before defining outcomes, launching 

pilots without clear priorities, or shifting direction 

every time a new technology emerges. In many 

cases, organizations are caught between two 

competing fears: employees worry AI will replace 

them, while executives worry they are already 

behind. Successfully scaling AI requires leaders to 

address both.

WHAT EXECUTIVES SHOULD DO

• Create a clear organizational narrative around 

the role AI will play in the business

• Balance urgency with strategic discipline rather 

than reacting to external pressure

• Address employee concerns directly while 

helping leaders maintain perspective

INSIGHTS

2

02 | You Can't Train Your Way Out 
of a Trust Problem

Many organizations assume that if employees are 

hesitant to adopt AI, the solution is more training. 

Yet throughout the discussion, leaders repeatedly 

returned to a different conclusion: the challenge is 

often not capability, it's trust. Employees who 

believe AI is a threat to their role are unlikely to 

embrace it, regardless of how many workshops or 

certifications are offered.

Several leaders described taking a step back from 

training and focusing first on communication, 

transparency, and helping employees understand 

how AI will support their work. The organizations 

making progress are not simply teaching 

employees how to use AI. They are helping 

employees understand why AI matters, how it will 

be used, and what role people will continue to 

play. Adoption begins when fear is replaced with 

confidence.

WHAT EXECUTIVES SHOULD DO

• Communicate organizational intent before 

introducing tools or training

• Position AI as a way to elevate work, not 

eliminate jobs

• Build trust and understanding before 

focusing on technical proficiency

AI isn’t an IT initiative – it’s a leadership challenge. Leaders are being asked to navigate workforce concerns, 

shifting expectations, organizational resistance, and a rapidly evolving operating environment where few 

established playbooks exist. 

Drawing on discussions with Quadbridge’s executive peer community alongside perspectives from Eric Sain of 

McGill University, this Executive Brief highlights five insights from North American IT leaders on the realities of 

leading, developing talent, and shaping culture in organizations working to move from AI experimentation to 

AI at scale.



03 | AI Is Creating New Divides 
Inside the Workforce

A recurring theme throughout the discussion was 

the emergence of two very different groups within 

organizations. Some employees are actively 

experimenting, identifying use cases, and pushing AI 

initiatives forward. Others remain skeptical, resistant, 

or hesitant to engage. The gap between these 

groups is growing quickly.

Historically, organizations could expect most 

employees to adopt new technology at a relatively 

similar pace. AI appears to be different. Leaders 

described environments where some teams are 

accelerating rapidly while others remain stalled by 

uncertainty, fear, or lack of understanding. Over 

time, this may become less of a technology 

challenge and more of a workforce challenge, 

influencing performance, career growth, and 

organizational culture.

WHAT EXECUTIVES SHOULD DO

• Identify and empower early adopters to 

become internal champions

• Create safe opportunities for experimentation 

and peer learning

• Ensure adoption efforts focus on bringing 

people along, not just advancing the willing

04 | Human Judgment Is Becoming a 
Premium Skill

Despite widespread discussion about prompt 

engineering and AI literacy, participants 

consistently returned to a different capability: 

judgment. Leaders emphasized the importance of 

asking good questions, validating outputs, and 

applying experience and context to AI-generated 

recommendations. The concern was not whether 

employees could use AI, but whether they could 

determine when AI was right, wrong, or incomplete.

This represents an important shift. As AI becomes 

more capable, expertise becomes more valuable.

The organizations that benefit most from AI will 

be those that maintain a human in the loop, 

relying on employees with strong domain 

knowledge to challenge outputs, identify risks, and 

extract meaningful value from AI.

WHAT EXECUTIVES SHOULD DO

• Invest in critical thinking alongside AI literacy

• Encourage employees to validate and 

challenge AI outputs

• Continue developing deep domain expertise 

across the organization

05 | The Playbook Is Still Being 
Written

Perhaps the most reassuring insight from the 

discussion was that even experienced technology 

leaders are still figuring this out. While AI 

dominates headlines, few organizations have 

established a repeatable model for moving from 

experimentation to scale. Leaders openly 

discussed governance challenges, workforce 

concerns, competing priorities, and uncertainty 

about where to focus first.

This reality matters because many organizations 

are operating under the assumption that they are 

falling behind. The discussion suggested 

otherwise. Most organizations are still learning, 

testing, and refining their approach. The challenge 

is not keeping pace with a defined roadmap. The 

challenge is building one. The organizations that 

succeed will not be those that move the fastest. 

They will be those that learn, adapt, and build the 

capabilities required to scale AI over time.

WHAT EXECUTIVES SHOULD DO

• Resist the pressure to chase every new AI 

capability

• Focus on building repeatable processes rather 

than isolated successes

• Learn from peers while recognizing that every 

organization's path will be different
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This Executive Brief is part of a quarterly series 

exploring the challenges and opportunities shaping 

AI adoption across mid-market organizations. Each 

edition brings together insights from Quadbridge's 

Customer Advisory Board – a peer group of North 

American IT leaders – alongside quantitative 

research from Quadbridge’s broader mid-market 

community. 

Each edition focuses on a specific challenge area, 

providing practical insights and perspectives from 

leaders actively navigating AI adoption and scale.
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ABOUT QUADBRIDGE

Founded in 2007, Quadbridge is a North American technology solutions 

provider helping mid-market organizations move from AI experimentation to 

AI at scale. By combining modern infrastructure, modern work, security, AI & 

data, and the hardware and software foundations that support them, 

Quadbridge helps organizations embed secure, governed, organization-wide 

AI into daily workflows. 

Learn more at quadbridge.com
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